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As superintendent of the Austin 
Independent School District, I am proud 
to present this 2012 Annual Report. It 
offers information about the students, 
team members, families and volunteers 
who are AISD.  
Who are we? 

We are more than 86,000 students, 
attending 122 schools, with more than 
11,000 employees. We serve a diverse 
community in a vibrant, rapidly growing 
city that draws people from all over the 
world to work in technology, public and 
higher education, government and  
health care.  
What have we achieved? 

AISD has a history of student and staff 
achievement, and we continue to build on 
that success. 

On the “Nation’s Report Card,” 
AISD students rank first and second 
in mathematics at 8th and 4th grade, 
respectively. 

During the 2011-12 school year, our 
elementary and middle school students 
made gains on state assessments in 
every subject area. On the new STAAR 
end-of-course exams, AISD ranked first 
compared to eight large Texas urban 
districts on reading, writing, world 
geography and Algebra I exams. Among 
the Big 8 districts, AISD had the highest 
percentage of campuses meeting federal 
Adequate Yearly Progress.

Graduation rates in 2011 increased by 
1.4 percentage points to 80 percent, and 
67 percent of AISD graduates went on to 
pursue a post-secondary education. 
What are our goals and priorities? 

Our mission is to provide a 
comprehensive educational experience 
that is high quality, challenging, and 
inspires all students to make a positive 
contribution to society. Our nine-member 

elected Board of Trustees identified four 
areas of priority for the 2011-12 school 
year. With this direction, the district has 
focused on exploring and establishing new 
delivery models to provide an enhanced 
portfolio of academic options; refining 
our human capital strategy so that we 
can attract and retain the best teachers, 
principals, and other staff members; 
improving the overall school climate; and 
developing academic achievement and 
support strategies for special populations, 
including students in special education 
programs, English language learners and 
students in advanced academics. 
How will we get there? 

Our staff members, our families and 
our community partners are committed to 
making AISD nationally recognized as an 
outstanding school district, and to instilling 
a passion for lifelong learning in all students. 
Working together, we will maintain our focus 
on children, excellence, integrity, equity, 
respect and health and safety. The path to 
success is laid out in our district’s five-year 
Strategic Plan, which the AISD Board of 
Trustees adopted in December 2009.

As superintendent, I pledge to do 
everything I can to give students in AISD 
what they need to graduate ready for college, 
career and life in our rapidly evolving global 
economy. I invite you to join me as we 
continue to open doors for our students that 
will help them to prepare for futures in an 
ever-changing world.

Sincerely, 

Meria J. Carstarphen
Superintendent
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SCHOOLS
Elementary Schools 81
Middle Schools 18
High Schools 15
Other  8
TOTAL     122     

STUDENTS
African-American  7,812
Asian 2,858
Hispanic 52,140
Native American 222
White 21,057
Other 2,035
TOTAL 86,124

SPECIAL POPULATIONS
Economically Disadvantaged  64.1%
English Language Learners  27.3%
 Special Education  9.9%

EMPLOYEES
Teachers  5,758
Other Professionals  1,386
Classified  4,024
TOTAL 11,168

STATE ACCOUNTABILITY
No new ratings in 2012 due to STAAR implementation
Exemplary  23
Recognized 33   
Academically Acceptable 48
Academically Acceptable for AEA* 6
Academically Unacceptable 7
Not Rated 5 
DISTRICT RATING:  ACADEMICALLY ACCEPTABLE

Source: 2012 AEIS
*Alternative Education Accountability 

AUSTIN ISD at a glance
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DISTRICT INFO
Total Population   
Average Household Size       
Language not English     
Foreign Born       
Median Household Income 
Median Home Value             
Median Monthly Rent        
Different Residence One Year Ago         

642,663
2.4

32.9%
18.5%

$46,016
$218,400

$898
27%

2011-12

elementary schools
middle schools
high schools
special campuses

Data as of Jan. 2013



During spring 2012, the State of 
Texas Assessments of Academic 
Readiness (STAAR) replaced the Texas 
Assessment of Knowledge and Skills 
(TAKS). This new system focuses on 
increasing postsecondary readiness of 
graduating high school students and 
helping to ensure that Texas students 
are competitive with other students 
both nationally and internationally. 
Although performance standards for 
grades 3 through 8 will not be available 
until Spring 2013, preliminary STAAR 
data on End-of-Course exams reveal 
AISD students are outperforming 
comparable large, urban districts, 
including Dallas, El Paso, Fort Worth, 
Houston and San Antonio.
Who is tested?

STAAR for grades 3 through 8 
assesses the same subjects as TAKS.  
At grades 3 through 8, students are 
tested in mathematics and reading. 

Students are also tested in writing at 
grades 4 and 7, science at grades 5 
and 8, and social studies at grade 8. 
Students who entered high school 
in school year 2011–12 and beyond 
will be required to take the STAAR 
EOC assessments as part of their 
graduation requirements and will 
no longer take TAKS. STAAR EOC 
assessments will be available for 
algebra I, geometry, algebra II, biology, 
chemistry, physics, English I, English 
II, English III, world geography, world 
history, and U.S. history. Students who 
were enrolled in high school prior to 
the 2011-12 school year will continue 
to meet graduation requirements on 
TAKS. 
How does the district compare?

Preliminary End-of-Course results 
indicate AISD led the Big 8 urban 
districts in the percentage of students 
achieving the initial passing standard 

in English I Reading, English I Writing, 
Algebra I and World Geography. 

In biology, AISD ranked second 
among comparable urban districts. 
Austin ISD also exceeded the state 
average in English I Reading and 
Algebra I and the district was within 
one to three percentage points of the 
state averages on the other three tests.

In summer of 2012 the state released 
the results of a bridging study equating 
STAAR performance to TAKS equivalent 
standards in order to evaluate 
schools and districts for Adequate 
Yearly Progress under the federally 
mandated requirements of NCLB. 
These TAKS equivalent standards allow 
a comparison of STAAR performance 
to TAKS in the prior year. Gains were 
shown by nearly every student group  
in every subject area.

MEASURINGUP
A closer look at AISD student performance on the STAAR and TAKS tests 

4         AUSTIN ISD 2011-12 ANNUAL REPORT   

Source: Texas Assessment Management System - STAAR Assessment Summary Results 2012  

BIG 8 DISTRICTS
Preliminary 2012 EOC Results 

Percentage Met Level II Satisfactory Standard

 

English I Reading          69%      60%      56%     59%      55%      59%      53%     64%       68%
English I Writing         54%      44%      43%  44%    37%      47%      34%     48%       55%
Algebra I          84%      68%      75%  83%    78%      79%      68%     79%       83%
Biology           84%      76%      83%  81%    81%       84%     78%     85%       87%
World Geography         79%      72%      76%  75%    71%       73%     68%     79%       81%

Austin     Corpus    Dallas      El Paso     Fort      Houston     San        Ysleta       State
   Christi            Worth               Antonio

SOCIAL STUDIES

SCIENCE

MATH

READING

SOCIAL STUDIES

SCIENCE

MATH

READING
87%
89%
76%
73%
74%
73%
92%
92%

*GRADE
10

92%
91%

89%
90%

89%
93%

97%
97%

*GRADE
11

Percent Met Standard
2011 & 2012 TAKS 

85%
87%
83%
85%
92%
95%

79%
82%SCIENCE

WRITING

MATH

READING

+GRADES 
3-8

ALGEBRA 1

WRITING

READING

BIOLOGY

WORLD 
GEOGRAPHY

69%
68%
54%
84%
84%
83%
84%
87%

79%
81%

Percent Met Standard
2012 STAAR EOC AISD & State

Percent Met Standard
2011 TAKS & 2012 STAAR

Percent Met Standard
2011 & 2012 TAKS 

+GRADES 
6-9

2012 STAAR (TAKS EQ)

AISD
STATE

2011
2012

2011
2012

+ All STUDENTS TESTED
* ACCOUNTABILITY SUBSET

2011 TAKS
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The nationally administered SAT and ACT 
exams not only serve to help colleges and 
universities make admissions decisions, 
they also enable the Austin school district to 
gauge how adequately prepared its seniors 
are for higher learning.
The SAT

The SAT is an assessment of critical 
reading, mathematical reasoning, and 
writing skills. Score range is 200 to 800 
points for each of the three subtests. A 
perfect SAT score is 2400. AISD student 
participation in SAT testing remained 
steady in 2012 with 2,774 students testing, 
compared to participation in 2011 where 
2,747 were tested. The 2012 overall average 
SAT score for AISD students was 1496—
greater than the state average score of 1434 
and comparable to the national SAT average 
score of 1498. 

The ACT
The ACT consists of the following subject 

area tests: English, mathematics, reading, 
and scientific reasoning. The highest score 
possible on each section of the ACT is 36.

AISD student participation in ACT testing 
continued to increase in 2012, compared 
with prior years’ participation, with 198 
additional students registering to take the 
exam. 

The average composite ACT score 
remained stable in 2012 at 21.4 compared 
with a score of 21.3 in 2011. In 2012, AISD 
student performance continued to exceed 
the state average of 20.8 and national 
average of 21.1.

To view full reports, please visit our website at  
www.austinisd.org/dre.

1540

1520

1500

1480

1460

1440

1420
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OVERALL SAT SCORES
 AISD, State and National

AISD STATE NATIONAL

“We are committed to ensuring all of our 
students are ready for college, career and life, 

so the district will continue to increase the 
number of college-bound graduates because, 
in today’s global economy, higher education 

provides a powerful path to success.”
—Superintendent Meria Carstarphen

AISD 497 523 476 1496

State    474 499 461 1434

National 496          514 488 1498

 SAT SCORES BY SUBJECT             
   Reading       Math      Writing       Total



AISD unaudited expenditures 
and financial transparency

Instruction    
Instructional resources and media services     
Curriculum and staff development            
Instructional administration             
School administration               
Guidance and counseling services              
Attendance and social work services               
Health services               
Pupil transportation            
Co-curricular activities    
Subtotal Instruction and student support  

General administration    
Community services        
Subtotal central and community services    
Plant maintenance     
Security and monitoring services   
Data processing services    
Facilities acquisition and construction       
Payments-shared services arrangements     
Debt services        
Other intergovernmental charges      
Subtotal operations and infrastructure

MONEY MATTERSMONEY MATTERS

Debt 
Service

.13%
Capital 
Outlay
.55%

Contracted 
Services 

6.94%

Supplies & 
Materials 

4.18%

Other 
Operating 
Expenses 

.84%

Salaries & Benefits 
71.75%

Recapture
15.60%

Debt Service
10.16%

Food Service
3.93% 

Operations
85.91%

GENERAL FUND 
EXPENDITURES 
By Major Object

TOTAL 
GOVERNMENTAL 
EXPENDITURES

2011-12 EXPENDITURES 
BY FUNCTION

UNAUDITED EXPENDITURES 2011-12 
Operations: $805,612,038 
Food Service: $36,832,292
Debt Service: $95,289,152
Total Government Funds: $937,733,482

TAX RATE PER $100 VALUATION
M & O: 1.0790%          
I & S: 0.1630%
Total: 1.2420%

BONDED DEBT
$808,267,108

BOND RATINGS
Moodys: Aaa
S & P: AA+ 
Fitch: AA+ 

RECAPTURE PAYMENT (CHAPTER 41) 
$124,582,632  

NET OPERATING EXPENDITURES 
$681,029,406 (After Recapture)
Per Student Enrollment:  $86,124
ADA: $78,914
Per Student based on enrollment: $7,908
Per student based on ADA: $8,630 For the third year, 

AISD earned the 
Gold Leadership Circle Award 

from the Texas Comptroller for
 financial transparency online. 
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57.54%
1.68%
1.92%
1.71%
6.71%
2.94%
.66%
.84%

3.99%
2.07%

80.06%

2.35%
.70%

3.05%
 11.56%

1.36%
2.58%
0.46%
.24%
.16%
.53%

16.89%

As part of AISD’s efforts to increase the level 
of transparency and community engagement 

in the budgeting process, the district is 
committed to providing essential financial 
information and data on district revenues, 
expenditures, tax rates, cost drivers and 

comparative data with other school districts 
so that the public has the information it needs 

to actively participate in the process. 



June 3, 2011 For the 
first time, AISD offers 
tuition-supported pre-
kindergarten classes for 
4-year-olds at several 
elementary campuses 
across the district.

Jul 29, 2011 The Texas Edu-
cation Agency announced 
93 percent of AISD schools 
earned ratings of “Exemplary,” 
“Recognized” or  “Academi-
cally Acceptable” under the 
state accountability system.

June 20, 2011 The All-Star 
Marching Band Caravan and 
University and College Tour 
began a nine-day musical 
trek across the Southwest, 
performing at U.S. colleges 
and universities. 

Aug. 2, 2011 The Southern 
Regional Education Board 
named Crockett among its 
Outstanding Schools that 
Work based on school lead-
ers’ success in improving 
school practices and raising 
student achievement.

OUR
PRIORITIES

OUR
PEOPLE

OUR
PROGRESS
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2011-12 AISD TIMELINE



The district knows that investing deeply in its team 
members on multiple levels will result in lower attrition 
rates and staff members who are generally happier, 
healthier and more easily able to serve the Austin 
student community. 

To achieve this, the district has established innovative 
incentive programs such as REACH, which rewards 
teachers for successes in the classroom. It also has 
developed a health and wellness department to 
encourage and promote healthy lifestyles that will in turn 
improve attendance rates. The district also is 
committed to providing opportunities for 
innovative professional development 
that will inspire its campus leaders 
to find new ways to approach the 
learning process. And, finally, as 
part of its commitment to recruit 
and retain the best possible 
talent, the Board of Trustees 
in June 2012 approved a one-
time compensation adjustment 
to provide the equivalent of 
a 3 percent increase for all 
regular employees. By taking 
measures to refine its human 
capital strategies, the district 
can improve its performance 
management model and 
further build toward achieving 
academic success for every 
student. 

AISD TEACHER TURNOVER
2011-12

LEVEL

HIGH SCHOOL

MIDDLE SCHOOL

ELEMENTARY SCHOOL

SPECIAL

OVERALL

PERCENT TURNOVER

14.3%

14.8%

10.5%

10.0%

12.2%

AISD Teacher Experience

High School
Middle School

Elementary School
Special

8
8.1
9.5
8.4

SCHOOL
LEVEL

AVERAGE 
YEARS IN AISD

11.4
10.9
12.0
11.6

TOTAL YEARS 
EXPERIENCE

African- 
American

Hispanic White Other Total

High School  7% 18% 73% 3% 1,268

Middle School 10% 18% 70% 3% 1,050

Elementary 
School

 6% 36% 57% 2% 3,213

Special  5% 16% 75% 4%    167

Total 391 1,575 3,615 117 5,698

AISD Teachers by EthnicityHUMAN

$46,435

Average Teacher
Base Salary

CAPITAL

Aug. 13, 2011 More than 5,500 
people attended AISD’s annual 
Back-to-School Bash at the  
Austin Convention Center to 
learn about district and commu-
nity services and receive back-
packs filled with school supplies.

Aug. 22, 2011 
More than 
86,000 students 
geared up for 
the first day of 
the 2011-12 
school year.

Aug. 16, 2011 The AISD 
community came together 
to outline the year’s goals 
at the All Staff Virtual 
Convocation, which was 
broadcast live on the web 
and channel 22.

Aug. 24, 2011 The John F. 
Kennedy Center for the 
Performing Arts chose Austin as 
the seventh partner city for Any 
Given Child, a long-range arts 
education plan for students in 
grades K-8. 
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The Student Climate Survey measures student 
perception of five broad dimensions of climate: 
behavioral environment, adult fairness and respect, 
student engagement, student academic self-
confidence and teacher expectations.  In total, 78 
percent of the district’s third through 11th graders 
participated in the 2011–12 survey. 

The High School Exit Survey monitors students’ 
perception of their high school experience. In total, 
3,413 (76.4 percent) of students in the class of 2012 
completed the survey, with the ethnic and gender 
distribution of the survey sample closely resembling 
that of the district’s senior class. 

The AISD Parent Survey is used to provide 
campuses with feedback on how parents feel about 
their treatment by the school’s staff, the school’s 
educational environment and school-based 
opportunities parents would like for their children. 
AISD administered 10 questions by phone and 
asked all questions on the district website. A total 
of 11,747 (14 percent) of parents responded to the 
2012 survey.

The Staff TELL Survey monitors campus staff’s 
perceptions of their school environment as it relates 
to school leadership, time management, teacher 
leadership, professional development, community 
support and involvement, facilities and resources, 
managing student conduct, instructional practices 
and support, general school climate, achievement 
press and new teacher support. In total, 84 percent 
of professional and administrative staff responded 
to the 2012 survey. 

CULTURE 
&CLIMATE

Parent Survey Key Findings
86 percent of high school families, 81 percent 
of middle school families and 89 percent of 

elementary school families are 
satisfied with the quality of their child’s teacher(s).

75 percent of high school families, 69 percent 
of middle school families and 81 percent of 

elementary school families believe the educational 
experience at their child’s school is just as good or 

better than at any other school in the district. 

83 percent of high school families, 82 percent 
of middle school families and 94 percent of 

elementary school families believe their child is 
able to apply what they have learned at school 

to other areas outside of school.

High School Exit Survey 
Key Findings

90.8 percent of seniors 
plan to continue their education 

within a year of graduating high school.

Of the students who did not plan to 
pursue further education, 18.2 percent 

cited financial reasons as the primary 
factor. 

78 percent of seniors
 worked a part-time job.

Nearly 50 percent of seniors said they 
typically spent between

 one and five hours studying 
outside of class each week.

70.7 percent of seniors said
 they enjoy coming to school. 

84.1 percent of seniors have access to a 
computer and internet at home. To view the full reports, visit www.austinisd.org/dre.

ELEMENTARY
SCHOOL

MIDDLE 
SCHOOL

HIGH
SCHOOL

BEHAVIORAL 
ENVIRONMENT

ADULT 
FAIRNESS

AND RESPECT

STUDENT 
ENGAGEMENT

STUDENT 
ACADEMIC

SELF- 
CONFIDENCE

TEACHER 
EXPECTATIONS

4

3

2

1

0

Average Student Climate Survey 
Dimension Rating

by School Level, 2011–2012
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Each year, Austin ISD evaluates data 
collected from student, family and staff 

member surveys to shape its goals for the 
future and develop systems that work for  

its diverse populations.

Sept. 30, 2011 About 1,000 people attended the grand 
opening of the McCallum Performing Arts Center. This 
beautiful new facility showcases the kind of collaboration 
that makes McCallum a great school. Parents and 
community members took time to share perspectives at 
the 2008 bond public hearings. Austin voters supported 
the bond program that made this beautiful space a reality.

Oct. 17, 2011 Anderson High School, the Ann 
Richards School, Kealing Middle School, the Liberal 
Arts and Science Academy and Hill and Oak Hill 
elementary schools were six honored on the Texas 
Business and Education Coalition annual honor roll 
list. Only 4 percent of all public schools in Texas 
make the coveted honor roll.
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DELIVERY 
MODELS

Establishing innovative ways to help 
students become invested in their own 
education was a major priority for AISD 
in 2011-12. One method the Board of 
Trustees identified for accomplishing this 
goal was to establish new delivery models 
that provide students with a rich portfolio of 
academic options.  During 2012, the district 
launched and expanded many programs 
that provide opportunities for deeper 
academic exploration and understanding.  
Social Emotional Learning

Instruction in Social Emotional Learning 
(SEL) enables students to see themselves 
and others in a positive light, manage 
emotions, set and achieve goals and 
effectively solve problems they encounter. 

Students receiving SEL instruction 
also learn about ethics and social 
responsibility—qualities that employers 
across the country report as being the most 

important characteristics 
sought after in employees. 
By teaching students to 
develop these skills early on, 
the district sets them up for 
success in their careers and 
relationships in the future. 
Dual Language

Students benefit from dual language 
instruction on many fronts. Dual language 
programs provide instruction in the 
students’ native language which makes 
learning comprehensible. At the same time, 
students are learning academic content 
in a second language. Students in dual 
language programs develop critical thinking 
and language skills  that enable them to 
creatively contribute to a global society 
and gain respect for people from multiple 
cultural heritages who speak different 
languages—leading to friendships that   

cross class language boundaries. 
Dual Language classes are available in 

English/Spanish and English/Vietnamese. 
In addition, a new Foreign Language 
Elementary School (FLES) program is under 
development for Chinese.

The success of these programs has laid a 
strong foundation for the district to pilot 11 
two-way dual language  programs during 
2012-13.
Any Given Child

In August 2011, the district announced 
the Kennedy Center for the Performing 
Arts selected Austin as a partner city for 
Any Given Child, a program that creates 
a long-range arts education plan for 

students in kindergarten through 8th 
grade. The program incorporates existing 
resources in the district with those of local 
arts organizations. The result is a diverse 
community of students with access to a 
unique collection of art opportunities. 

The second phase of the initiative 
provides educators and artists. Parnering 
with the Kennedy Center resources 
enables the district and the community 
to provide a tapestry of arts education 
and creative learning opportunities, 
strategically weaving together existing  
arts resources within the schools with 
those available from the community in 
order to reach every child.

AISD is committed to collaboratively building innovative programs that 
support students building a positive belief system about school. 

Nov. 2, 2011 Graham 
Elementary School 
dedicated an interactive 
solar system mural to 
science teacher Angie 
Roberts, who retired after 
41 years in teaching. 

November 2011 The Texas Chapter of the Gates 
Millennium Scholars Association adopted AISD’s Garza 
Independence High School and pledged to assist more 
than 200 seniors by providing tutoring, mentoring and 
scholarship application assistance. Gates Scholarships 
cover the full cost of tuition, housing and books at any 
college in the United States.

Nov. 7, 2011 AISD joined the 
Collaborative for Academic, Social and 
Emotional Learning to create a district-
wide model for social and emotional 
learning curriculum. The goal is for SEL 
to be implemented in all schools in the 
district by the 2015-16 school year.
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BEYOND THE CLASSROOM
 
Maestro en Casa is a practical and simple English-language learning and life skills program for families to strengthen 
their ability to be advocates for their children’s educational success. Basic English lessons help adult learners navigate 
common American situations and systems, thus allowing English-language learners to interact at a higher level in their 
daily activities. Parents learn English from the privacy and comfort of their own homes for a period of 20 weeks. The 
lessons are supplemented and enhanced with six culturally effective comic book-style workbooks.

01 As part of the 
implementation of its five-year 
strategic plan, during 2011-12, AISD 
established more cross-functional 
teams that work with both the 
curriculum and English language 
learner teams. English learners 
enjoy more consistency and are able 
to perform more efficiently when 
content standards in both English 
and Spanish are aligned. 

02 The district created a 
Response to Intervention Tiered 
Academic Plan which includes 
differentiated instructional 
strategies as well as instructional 
materials resource lists that are 
specifically aimed at serving and 
responding to students who 
are included within the special 
populations designation. 

03 The district reached out 
to economically disadvantaged 
students by increasing the students’ 
ability to earn free college credit 
through programs at their high 
schools. In 2011-12, the district 
converted Reagan and LBJ high 
schools into early college campuses 
to help students prepare for college.

04 The district recognized a need 
to reduce the percentage of African 
American students in the special 
education program, which had been 
viewed as disproportional. For 2011-12, 
the rate decreased from 7.4 percent 
to 6.6 percent. While still not meeting 
the TEA standards, the district 
remained committed to addressing 
the issue by developing an integrated 
plan weaving together support for 
teachers and students.

05 The district’s gifted and 
talented populations benefited from 
cross-district Advanced Placement 
course offerings in 2011-12, which 
increased access and equity to 
advanced academics.

06 To reduce the 
disproportionality of students with 
disabilities in the district’s disciplinary 
programs, AISD leaders created a 
campaign focused on sharing data 
and leading discussions about the 
disciplinary data. Campus behavior 
specialists use this information to 
design useful intervention strategies 
in their schools.  

SPECIAL 
P        PULATIONS

Preparing AISD’s 
diverse students 
for success

Special populations comprise categories 
of students who have distinct learning needs 
as identified by TEA guidelines and therefore 
require specialized programming. Special 
populations include AISD students who are 
identified as special education, dyslexic, 504, 
English language learners and gifted and 
talented.

AISD’s Changing Student Population
• 27.3 percent of students are English 

language learners
• 64.1 percent of students are 

economically disadvantaged 
• 9.9 percent of students require special 

education services
• 32.9 percent of Austin households do 

not speak English at home

Throughout 2011-12, AISD remained 
committed to supporting the needs of the 
whole child addressing both academic and 
affective needs.

Launched dozens of new programs, 
community outreach initiatives and policies 
designed to engage special populations.

In the Schools

To learn more about the district improvement 
plan and steps taken during 2011-12, 
visit www.austinisd.org/dip.

Nov. 12, 2011 
Lanier High School 
celebrated its 50th 
anniversary with 
a special school-
wide celebration. 

Nov. 21, 2011 The Board of 
Trustees adopted the 
district’s first Facility Master 
Plan framework, which aims 
to maximize graduation rates 
and academic achievements 
for all students.  

Nov. 30, 2011 
Superintendent Carstarphen 
delivered the State of the 
District address at the 
McCallum Arts Center, 
which featured student 
performances. 
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Dec. 7, 2011 Of the 21 urban school 
districts that participated in the Trial 
Urban District Assessment (a division of 
the National Assessment of Educational 
Progress), AISD students’ scores in 
mathematics and reading were among  
the highest.



OUR STUDENTS

GRADUATION RATES ON THE RISE
The graduation rate for all students 
increased by slightly more than one 
percentage point, from 78.6 in 2010 
to 80 percent in 2011.
African-American students
The graduation rate for African-
American students increased by 2.5 
percentage points, from 71.5 to 74 
percent.
Hispanic students
The graduation rate for Hispanic 
students increased by slightly more 
than two percentage points, from 
72.9 to 75 percent.
Economically disadvantaged 
students
The graduation rates for students 

from economically disadvantaged 
households increased by four 
percentage points, from 73.1 to 77.1 
percent.
English language learners
The graduation rates for English 
language learners increased by 
slightly more than four percentage 
points, from 56.2 to 60.6 percent.
Special education students
The graduation rates for special 
education students decreased 
slightly, from 61.3 to 60.9 percent.
White students
The graduation rates for white 
students remained relatively steady, 
going from 89.8 to 89.6 percent.

AISD students are helping AISD 
become a No Place for Hate district. 

In 2011-12 students at 43 schools 
pledged to stop intolerance and 
bullying and create a culture of 

acceptance on their 
campuses.

2011-12  
Student Points of Pride

AISD’s fourth and eighth grade 
students continued to outperform 
their peers in large cities and other 
urban school districts on the 2011 
National Assessment of Educational 
Progress (NAEP), also known as the 
Nation’s Report Card.

76 seniors earned national recognition 
for exemplary academic performance, 
qualifying the students for 
scholarship awards from universities, 
colleges, and other grantors.
   • 33 National Merit Finalists
   • 4 National Merit Semi Finalists
   • 43 students in the National 
      Hispanic Recognition Program
  • 9 National Achievement Finalists

Student attendance increased during 
the 2011-12 school year to more than 
95 percent, generating an additional 
$4.7 million in increased funds for the 
district.

67.1 percent of graduating seniors 
were accepted into 4-year learning 
institutions in 2012, compared to 58.8 
percent in 2011 and 59.4 percent in 
2010.

In 2011-12, AISD students earned more 
than $72 million in scholarships to 
institutes of higher learning. 

Dec. 19, 2011 Trustees voted 
to establish an in-district charter 
partnership with IDEA Public 
Schools for the 2012-13 school 
year to create a pipeline to 
Eastside Memorial High School 
beginning at Allan elementary.

Jan. 5, 2012 The Student 
Advisory Committee met 
for the first time in 2012 to 
provide input on campus 
issues, including work on 
an anti-bullying campaign. 

Jan. 28, 2012 About 14,000 
people attended the sixth 
annual Feria Para Aprender—an 
education fair designed to help 
Spanish-speaking parents  
become key leaders of their 
children’s academic success. 

12         AUSTIN ISD 2011-12 ANNUAL REPORT   

RESPECT FOR ALL 

Dec. 12, 2011 The 
Board of Trustees 
approved the Annual 
Academic and Facilities 
Recommendations 
as part of the Facility 
Master Plan process.

2009 2010 2011
Elementary 96.4% 96.1% 96.1%

Middle School 94.7% 94.7% 95.1%
High School 90% 90.7% 92%

STUDENT ATTENDANCE RATES



“I became a teacher 
because several caring adults 
supported, encouraged and 

empowered me to pursue my 
dreams. I remain a teacher because I’m 

addicted to the feeling I receive 
from returning the favor.”

— Matt Earhart 
Teacher of the Year

Anderson High School

Austin ISD boasts the largest number of 
teachers in the state to be certified by the 
National Board for Professional Teaching 
Standards. More than 230 AISD teachers 
have gone through the rigorous certification 
process, which requires teachers to 
analyze and reflect on their practices in the 
classroom. AISD has made the certification 
process a priority. AISD covers the costs 
of the application process, pairs teachers 
with peer mentors and provides a stipend 
to teachers who achieve certification. By 
encouraging and empowering teachers to 
go through the national certification process, 
AISD is ensuring that its students have the 
most equipped and talented teachers.

Then, there is the district’s REACH 
program, which offers incentives for raising 
the academic achievement of students and 
combines significant performance rewards 
with targeted supports and leadership 
opportunities for teachers and staff 
members. Among them, novice teachers 
are supplied with full-time mentors who 
offer high-quality professional development, 
guidance and classroom support. 

Thanks to a recently awarded $62.3 
million grant—the largest grant in the 
nation—from the U.S. Department of 
Education, the REACH program has 
expanded to 36 AISD schools, the majority 

of which serve East Austin students. This 
unique program is ensuring that all students 
achieve new levels of academic excellence 
and have access to high-quality educators.

Feb. 6, 2012 AISD and Austin 
Voices for Education and Youth 
launched an 18-month community 
planning process to strengthen 
Govalle and Ortega elementary 
schools, Martin Middle School and 
Eastside Memorial High School.

Feb 19 , 2012 The district hosted 
the 29th Annual African American 
Heritage Celebration where more 
than 1,000 people joined the 
superintendent in honoring students, 
community leaders and teachers for 
their service and achievements.  

Feb. 25, 2012 Students 
celebrated the final mile of 
six-month nutrition campaign 
were students complete a 
marathon, running or walking 
the 26.2-mile distance over 
the course of the school year.
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IN THEIR OWN WORDS: 
AISD TEAM MEMBERS 
SHARE THE WHY 
BEHIND THEIR WORK

OUR STAFF TOP TEACHERS“Talking 
about books and 

technology with students and 
staff and getting them as excited 
about reading and working with 
technology resources as I am is

 incredibly rewarding.”

— Christy Cochran
Librarian

Murchison Middle School

“The urgency 
to offer each 

and every student a
top-notch education is the 

driving force of every 
effective teacher.”

— Alicia Brown Forbes
Teacher of the Year

Webb Middle School

“There is 
so much joy 

in experiencing the little pieces
 of growth my students have. 

Seeing them laugh or smile for the 
very first time, is a memory that 

stays with you forever.”

— Luis A. Guerrero 
Teaching Assistant
Rosedale School

“Every day I have 
the opportunity to interact with 

some pretty remarkable young adults
as they prepare themselves for the next
 great step in their path to adulthood... 

The teachers who prepare these students for 
success in college, career, and the work place are, 

themselves, very extraordinary people. Their dedication  
and love for their students is a testament to their 

personal commitment to improving the future outcomes  
for the students they teach...To be able to work in the 
company of such dedicated people is a gift and one 

I will always treasure. I truly love my job.” 

— Donna Houser
Principal of the Year

Anderson High School

March 23, 2012 AISD 
sponsored Youth Art Month 
where Bowie Sophomore 
Julia Lund’s painting was 
selected for display on a 
billboard overlooking South 
Lamar Boulevard.



2011-12 Board of Trustees
Guiding the Austin Independent School District 
towards excellence is the goal of the nine-member 
AISD Board of Trustees. As the district’s elected 
leaders, trustees represent community expectations as 
they chart the direction of educational programs and 
services and establish the standard by which success 
is measured.
 • Mark Williams, District 5, President
 • Vincent M. Torres, District 4, Vice President
 • Lori Moya, District 6, Secretary
 • Cheryl Bradley, District 1
 • Sam Guzman, District 2
 • Christine Brister, District 3
 • Robert Schneider, District 7
 • Annette LoVoi, At-Large Position 8
 • Tamala Barksdale, At-Large Position 9 
2011-12 Advisory Groups 
AISD values the participation and input of all 
community members and transparency of information 
and process. To that end, the district has established 
several advisory bodies consisting of broad 
stakeholder representation to provide insight and 
recommendations on important issues. These advisory 
bodies may be called task forces, committees, or 
councils. Some of them are standing bodies and meet 
permanently on a regular basis, while some of them 
are ad hoc or periodic bodies and meet for a limited 
time to address a specific topic. Selection entities for 
advisory body memberships may include trustees, 
the superintendent, the administration, or the advisory 
bodies themselves.

To learn about serving on one or more of the AISD 
advisory bodies, please visit www.austinisd.org/
advisory-bodies.

Budget and Finance Advisory Committee

Calendar Task Force

Community Bond
Oversight Committee

District Advisory Council

English Language Learner
Advisory Committee

Performing Arts Center Task Force

School Health Advisory Council

Special Education Advisory Committee

Strategic Compensation 
Steering Committee

COMMUNITYCOMMUNITY

March 26, 2012 AISD transitioned 
from the Texas Assessment of 
Knowledge and Skills test to the 
State of Texas Assessments of 
Academic Readiness test, which 
is more rigorous and measures 
college readiness.

April 15, 2012 AISD’s central office earned a “No 
Place for Hate” designation after central office staff 
completed a series of training workshops—joining 
69 other AISD campuses with the designation, which 
focuses on sustaining an inclusive school environment 
where all students feel valued and have the opportunity 
to succeed by promoting respect.
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& GOVERNANCE

April 2012 AISD earned the 
Gold Leadership Circle Award 
from the Texas Comptroller, 
which is presented to cities, 
counties and school districts 
that meet the highest standard 
for financial transparency online. 



Dear Austin Community 
Member:

In addition to documenting 
the Austin Independent School 
District’s academic and financial 
performance during the 2011-
12 school year, the Annual 
Report provides valuable 
insight into the opportunities 
and challenges we face going 
forward. It describes the many 
academic achievements of our 
students that lead me to believe 
that, despite the enormous 
challenges facing public 
education, Austin ISD continues 
to be one of the best, if not the 
best, large urban school system 
in the country.  

Following a very difficult 
situation last school year, in 
which AISD was required 
to make extremely painful 
decisions to significantly reduce 
our personnel and other costs 
in response to unprecedented 
cuts to state public education 
funding, our 2011-12 Annual 
Report tells the story of a 
district stabilizing its financial 
and human capital resources 
and implementing bold new 
academic programs for  
the future. 

In November 2011, the AISD 
Board of Trustees adopted 
the district’s first Facility 

Master Plan Framework, 
which establishes a defined 
and thoughtful process to 
optimize our use of taxpayer 
dollars while helping ensure 
the district has adequate 
and equitable facilities for all 
students across the district. 
The following month, the board 
approved six Annual Academic 
Facilities Recommendations, 
including offering dual-language 
instruction at four additional 
elementary school campuses, 
addressing severe overcrowding 
in our north-central elementary 
schools, and establishing 
in-district charter partnerships 
to offer additional choice 
within AISD to our students 
and families to help increase 
graduation rates and prepare 
more students to attend college.  

And, in June 2012, the 
Board approved a one-year 
compensation adjustment for 
all employees to provide a 3 
percent increase for the 2012-
13 school year. This investment 
in our teachers, principals and 
other staff is crucial to recruiting 
and retaining the best people for 
AISD. In the future, the district 
will need to work with the 
community and others to find a 
sustainable revenue stream to 
make this increase permanent.

This process of building and 
planning for the future continues 
into the current 2012-13 school 
year. To help AISD achieve its 
goals, while recognizing our 
fiduciary duty as stewards of 
taxpayer dollars, the Board of 
Trustees has identified five key 
priorities:
• Expand programs to    
   enhance the education of  
   the whole child; 
• Promote a college-ready  
  culture throughout the  
  district; 
• Establish a rich portfolio of  
   academic options; 
• Refine our human capital  
   strategy; and 
 • Improve systems through  
   performance management,  
   facility master planning,  
   technology, and aligned  
   operations.

To fulfill these priorities, the 
district continues to explore and 
develop innovative academic 
offerings, including a strong 
emphasis on social and 
emotional learning skills to help 
our students better deal with 
school and life.  In addition, with 
initial funding from the Kennedy 
Center for the Performing Arts, 
AISD partnered with key civic 
leaders and community arts 
groups to launch the Any Given 

Child Initiative, which expands 
access for all of our students 
to a diversity of art forms and 
experiences.

As I leave the Board of 
Trustees after eight years, 
I am proud of the progress 
this district has made under 
the leadership during the 
past three years of Dr. Meria 
Carstarphen (and previously Dr. 
Pat Forgione). I am confident 
that the district is headed in 
the right direction in ensuring 
equitable access to opportunity 
for all of our students. I want to 
thank the Austin community for 
its commitment to our public 
schools, and its continued 
participation as together 
we make AISD, already 
an outstanding, nationally 
recognized school district,  
even better. 
 
Sincerely, 
 
Mark J. Williams,  
President,  
Board of Trustees

April 23, 2012 Dobie Middle 
School was selected as 
a national demonstration 
Site for the AVID program, 
which supports thousands of 
students to become confident, 
college-going scholars.

May 7, 2012 
An anonymous 
donor committed 
$1 million to 
support the 
development of 
arts-rich schools.

May 26, 2012 AISD 
launched EducaAustin. 
The education-oriented, 
Spanish-language 
radio show is focused 
on engaging Spanish- 
dominant parents.  

May 29-June 12, 2012 
More than 4,200  
seniors graduated 
from AISD schools 
in 13 separate 
commencement 
ceremonies.

May 31, 2012 Austin High 
School students who performed 
in the production of “King O’ the 
Moon” made history by securing 
the state championship in the UIL 
One-Act Play State Competition 
for the second year in a row.
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For the first time, 
high school 

attendance rates 
exceeded 90 

percent for two 
consecutive 

years. 

AISD had the 
highest percentage 

of campuses 
meeting Adequate 

Yearly Progress  
compared to the 
other Big 8 urban 
school districts.

Adequate 
Yearly Progress 

proficiency 
standards 

increased for all 
student groups in 
math and reading.

The council of 
Great City Schools 
recognized AISD as 
a Top Performing 

District in the 
management of its 
business services. 

AISD elementary 
and middle school 

students made gains 
on STAAR (at the 
TAKS-equivalent 
standard) in every 

subject area. 

Since 2002, 
the district 

has increased 
post-secondary 
enrollment rates 
by 12 percentage 

points.

Graduation rates ELL 
and Economically 

Disadvantaged 
students increased 

by more than 4 
percentage points.

Graham Elementary 
School was named 

a National Blue 
Ribbon School in 
2012 by the U.S. 
Department of 

Education.

Because of 
increased 

attendance rates, 
AISD generated 

an additional $4.7 
million in funds 
over two years.

AISD had an 
attendance rate 

of more than 
95 percent.

Graduation 
rates in 2011 
increased by 

1.4 percentage 
points to 

80 percent.

Post-secondary 
enrollment 

rates for AISD 
graduates went 
up a whopping 
6 percentage 

points to 
68 percent.

AISD has increased 

FAFSA completion 

rates significantly, 

from 52 percent to 

58 percent during 

the past two years.

National Assessment of 

Educational Progress: 

AISD students rank 

first and second in 

mathematics at 8th and 

4th grade, respectively.

Graduation rates 
for African-

American and 
Hispanic students 
increased by more 
than 2 percentage 

points.

2011-2012 ACHIEVEMENTS


